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10:15 AM Call to order – Rett Boyd, Chair 
 
  Introductions – All  
 
  Agenda Review/Repair – Rett Boyd, Chair 
 
 
10:25 AM Crafting the “perfect” RFP – Invited Panel and Group Discussion 
 

During this engaging and insightful facilitated session, panelists will share their first 
hand experiences, lessons learned and things they wish they’d known before they got 
started. 
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11:25 AM  An Introduction to KeyStone AI – Alex Baer, Executive Director, IHEA 
 
 
11:35 AM Subcommittee Work Planning – How the State AI Survey can help Shape future 

Committee’s Agendas – Angie Haywood (IN) and Darin Moore (VA) 
 
 
11:50 AM Roundtable Discussion of State Agency Tech Efficiencies and Tech Challenges 
 

State members of the Subcommittee and state agency attendees are encouraged to 
bring recent examples of efficiency measures and challenges they are facing or have 
overcome in the past year to share with subcommittee members and attendees. 
Examples of opportunities, challenges and governance related to the evolving and 
dynamic topic of AI would be of special interest. 

 
 
12:10 PM Review of Action Items or Follow-ups 

 
 
12:15 PM  Adjourn 
 
 

 

 

Subcommittee Charge 

To assist state fish and wildlife agencies with the evaluation of new and emerging technologies (e.g., 
mobile applications) and data management systems, and to provide guidance or recommendations 
for using and improving these applications to sell licenses, collect and utilize data, disseminate 
information and build customer relationships. 

 


